My vision for ICNA is to make it the most dynamic and powerful organization that promotes global
access to excellent care for children with neurological problems worldwide. | would like to
consolidate the excellent work done by my distinguished predecessors and take it a step further,
through these strategies-

1.

10.

Enhance visibility of ICNA - -use every opportunity to raise awareness about ICNA’s goals
and activities.

Increase membership of ICNA -exponentially, globally

Disseminate Education to all professionals and caregivers - Use innovative technology and
teaching methods.

Raise the international profile of JICNA —take steps to build its impact factor

Vibrant EB- ensure involvement of All EB members in ICNA projects and activities —each one
do one!

Expand horizons, transcend boundaries! tailor ICNA activities to the felt needs of various
regions. Build Local Capacity: create exchange programs for training and skill development.
Foster collaborative research -global and regional, link senior mentors to young mentees.
Money matters! -increase congress revenues, sponsorships, create an ICNA fund-raising
committee.

Build Connections —interactive collegial and organizational links; affiliate regional and
national societies with ICNA; develop links with national/regional authorities to implement
policies

Engage younger members -amalgamate fresh ideas with wisdom of senior members,
incentivise with junior research awards and scholarships. Link FLICNA members with each
ICNA committee; ensure continuity and smooth transition of ICNA responsibilities to the
next generation.

| believe my experience as EB member and Secretary has provided me deeper insights into the
functioning of ICNA and I am now even better equipped to lead ICNA to scale greater heights.

(Pratibha Singhi)



